Motorola PartnerSelect
Program

Program Overview




Leading the Industry

Top Ranked:

PartnerSelect has received the coveted 5-Star Partner Program
ranking from VARBuUsiness magazine 2004 through 2008

Truly Outstanding:

Motorola EMDb is the only total solution provider ever to receive
this prestigious award for five years in a row
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2005 PartnerSelect Structure

Business Partner Solution Partner
Track Track

Business Partner
Track & Solution
Partner Track
Requires greater
investment; yields
significantly
greater value

Authorized Resellers
Program entry point
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Tiered Structure: VARSs

Premier-level Partners

Requires greatest investment; allows

access to full range of Motorola —
Enterprise Mobility business resources

Business Partners &
Solution Partners

Requires greater investment;
allows access to a greater range
of Motorola Enterprise Mobility
business resources

A 4

Authorized Resellers

Program entry point

\ 4

Open Market
Limited access to products
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Product Segmentation by Product Family

Authorized Resellers

Class 2
Authorized Products
2A
Open Channel RF7000, RFS6000, RFMS,

M AirDefense Security Solutions

All products require product certification

.~ DMRs
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Requirements Overview

|. Membership Requirements
Core business model requirements

ll. Program Requirements

Certification Requirements
The number of Motorola Enterprise Mobility platform and/or product certifications held
by the company

Contribution Requirements
The Motorola Enterprise Mobility hardware and services revenue stream that the
company delivers

Commitment Requirements
The extent to which the company and the Motorola Enterprise Mobility business
proactively engage the market

Customer Support Services Requirements
The company’s ability to support its customers of Motorola Enterprise Mobility products
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PartnerSelect Goals

Build strong relationships by providing members with
financial incentives and the sales, marketing and
technical support they need

Recognize the contributions and value-add of different
business models

Protect the investments of partners through authorization
and certification

Leverage members’ vertical and cross-industry expertise to
maintain enterprise mobility market leadership

Facilitate a strong channel ecosystem
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PartnerSelect Application

PartnerSelect Application can be found online:

http://partnergateway.motorola.com/symbolapp/
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Application Hints

The application should take 30 minutes to complete.

We look for:

-A field sales organization (no eTallers)
-No break / fix or refurbished sales
-Vertical markets

-Need help? The Partner Interaction Center (PIC)
can help your customer get through the application.
1-866-279-6682
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